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Figure 11. Industrial Heritage of Goldenhorn (Günay, 2014)

Miniatürk, which was built by IBB between Sütlüce and Sunnet Bridge on the north 
side of the Golden Horn, is one of the important projects that will contribute to tourism 
and education in the region. (Gören, 2011). In the park, the works carried from various 
cultures and civilizations to the present day are reduced by 1/25. The models of the 
historical and cultural structures exhibited in the exhibition allow us to know the places 
where real structures are located and to have information about their history.

       
Figüre 12 – 13. Bilgi Univesity – Halic Congress Center (URL 13 – URL 14)

In May 2004, the plant was given to Istanbul Bilgi University to be converted into 
a museum by the Ministry of Energy and N atural Resources. With the name “Santral 
İstanbul”, modern art works are exhibited in the building. Including Contemporary Art 
Museum, Energy Museum, International Residence Program, L ibrary and Information 
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Center, European Art Street, International Cultural N etwork and NGO Center, Training 
Programs and Urban Transformation units, concert halls, open air amphitheater, café-
restaurant and recreation areas. (URL 15).

Figure 14. Feshane International Fair, Congress and Cultural Center (URL 16)

The Sütlüce Culture and Arts Center, which is planned to be the largest cultural 
center of Europe, is now operating under the name of Haliç Congress CenterThere are 
multi-purpose cultural places in the building constructed with the restoration of the 
old buildings. (Gören, 2011) In the cultural center; there are concert and congress hall, 
theater hall and auditorium, cinema hall, entrance and exhibition halls, museums, outdoor 
theater, exhibition and meeting room, berth, sightseeing and rest areas, cafes and sales 
units.

In the Golden Horn coastal area, with the preservation of the industrial heritage, the 
cultural significance of the city and the quality of life are improved.

	 Galataport
Today, the Port of Istanbul, which consists of Galata Quay and Salıpazarı Quay, has 

been an important port area until the 16th century. This port area has been continuously 
renovated for ever-changing needs throughout historyThe process of coming to the 
present state of the port area is based on the quay facilities built between 1892-1895 to 
provide better facilities for the port.

As a result of the socio-economic and geographic changes experienced with the 
development of technology, cities started to be affected by the process started with the 
relocation of the port areas, which is a part of transportation. Since the 1950’s, a solution 
has been sought after the coastal areas, which are considered to be the most valuable 
areas in the city, have become increasingly collapsed areas. Projects have been developed 
to address the problems of the areas that are valuable for the city. The majority of projects 
can be defined as mixed-use redevelopment works. (Erdoğan, 2006)

The disputed process from the early 2000s on the transformation of the idle cargo and 
passenger port area on the shores of Tophane, Salipazari and Fındıklı; has been started 
by development for the coastal section from Karaköy until Armory Square, the planned 
operational transformation projects, the ownership field Turkey Maritime Organization 
(TDI) with open tender procedure granting a private company. Tabanlıoğlu, who is the 
author of the project known as Galataport in the public opinion, prepared the Master Plan 
in line with the requirements; five of which are two important historical monuments in 
the project area that hosts ten important structures, cruise port and tourism complex and 
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around the shopping, entertainment centers, hotels and housing areas have stated that 
they foresee to be built. Tabanlıoğlu, stated that they bring functions as hotels, restaurants, 
bars, shopping and touristic shops, office floors, exhibition and fairgrounds, museums, car 
parks, etc. can be enjoyed by the residents and tourists of the city every day of the year. to 
provide commercial income. (Tabanlıoğlu, 2004)

     
Figure 15-16. Galataport Project (URL 17 – URL 18)

As the demand for residential areas in the old city center, which began in the 2000’s, 
increased, the regions in question were rediscovered. The buildings which have historical 
value by the investors are restored and turned into quality houses and especially address 
the upper income group. It can be said that the difference between the day and night 
population, which is one of the biggest problems in providing security in the areas 
where work areas are located, is gradually decreasing. Thanks to the support of local 
administrations, the region has begun to gain its former reputation and vitality again 
thanks to non-governmental organizations and private entrepreneurs.

Due to the fact that the Galataport region is located in one of the most important areas 
of the city, the hinterland of the project does not take any share of the developments. 
(Erdoğan, 2006)

In the project, the project was supported with the support of accommodation services 
such as exhibition-exhibition areas, shopping centers, culture and art centers, as well as 
areas where local people could use it daily.

Outline of the project are;
•	 With the complete lifting of the existing cargo port functions, the passenger ships 

from cruiser ships will be transported to Istanbul to provide a contemporary port of 
cruisers, Tourism and Trade Complex,

•	 Giving positive image of Turkey in this region in the nature of the main entrance of 
tourists coming from abroad,

•	 The historical Tophane Square is revitalized, with the emergence of strong cultural 
and artistic activities as well as the establishment of strong connections with the 
environment and the sea,

•	 Strengthening links with social, commercial and cultural centers within Istanbul,
•	 It should be considered as a pilot region within the scope of Beyoğlu Kent Tourism 

Project, establishing the integrity of Beyoğlu and its pedestrian axis as well as its 
integrity with Beyoğlu and its surroundings,

•	 Due to its location, it is necessary to prepare the architectural works especially from 
the Historic Peninsula without disturbing the Istanbul skyline,

•	 It should be restored in the scope of the project by making a change of function in 
the buildings which were registered in Karaköy region and in 2001 as a 2nd degree 
historical building,

•	 New functions brought to the region as a result of new culture, art, business and 
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shopping center in Istanbul,
•	 It can serve not only to the tourists who are not in a region to be used by local people, 

but also to increase tourism revenues,
•	 Within the scope of the project, employment in the region should be increased,
•	 Ensuring that the region is living at night within the scope of the project is determined 

as an attempt to eliminate the day-night population difference (Tabanlıoğlu, 2003). 
Much discussion about the Galataport Project stems from the concerns that the region 

will lose its historical value and importance, and that the boundaries of the project cover 
only the port area, so that the Kemeraltı and Galata regions cannot be integrated into the 
design and that the tenderer will not be opened to the public in the event of a monopoly. 
In addition, the coast of Karaköy, due to the large ships anchored in the harbor can not be 
opened to the perspective of the sea, the city and the city will not be re-created without a 
concern. (Erbaş, 2007)

When the general structure of the project is examined, TDİ  Head Office Building, 
Çinili Han, Passenger Terminal and the number 20 and 1 warehouse building are re-
functionalized as hotels. It is recommended that the Package Post Office and the number 2 
warehouse serve as shops and restaurants, warehouses numbered 3 and 7 as commercial 
and office and antique warehouses as cruise terminals. According to the EIA report, it 
is stated that half of the project area is open to the public. This public open space is a 
consists of a square, acoastal promenade, walkways and green areas. (Demirkan, 2014).

	 Haydarpaşa Harbour
With the law dated July 24, 2008, the World Trade Center and Cruise Port functions 

were introduced in all areas including Haydarpaşa Port and Haydarpaşa Station, and the 
Privatization Administration was authorized for the construction of facilities such as 
ahotel, a mega marina, a marina, etc.. (Özden, 2010)

Today, the area known as Haydarpasa is composed of public institutions and it is not 
possible to define the borders due to the fact that there is very little use of housing here 
and it is a quite late settled area according to the history of Istanbul. (Koca, 2011). Outside 
of the garage and customs area, Haydarpaşa port and its transformation projects covering 
a large area of approximately 100 hectares, including important historical buildings such 
as the Selimiye Barracks.

Istanbul Metropolitan Municipality, ”Kadıköy Square Haydarpaşa-Harem Urban Design 
Project Competition”, which was orginized by the Istanbul Metropolitan Municipality, was 
held in 2000. 

The main aim of the project is the regeneration of the container port in Haydarpaşa to 
be a centre of recreation, tourism, business and culture, which will serve 3 million people 
in its hinterland. In this regeneration project, special attention has been given that the 
coast remains accessible to public, the buildings designed do not form a wall between the 
city and the sea and that the overall project protects the historical, cultural and natural 
site values of the project area and city‟s authentic silhouette. The other aim of the project, 
one of the dorms east side of the city into a single center in Istanbul against in this area, 
business centers, tourism and office use, with commercial, recreational, cultural and social 
facilities (theaters, concert halls, convention center, marina, harbor cruise) by developing 
alternative aims to create a new center.(Koca, 2011)

Jury members evaluated the competition projects and concluded the competition and 
determined the winning projects under the terms of compatibility between upper scale 
and sub-scale decisions, integrity between land-use decisions, sensitivity in cultural and 
heritage relations, integrity, spatial patterns and principles, scale, identity, realization, 
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applicability, flexibility, implementation strategies, rail transport and maritime transport.
In relation to the project, the project report and jury evaluation report is excerpted as 

follows;
“The distribution of passenger (and outgoing) passengers from the European side to 

the area and other transportation generators is provided by tram and pedestrian routes. 
Interventions in the area of Kadıköy-Moda Urban Conservation and Development, where 
the registered structures are intense, will be mainly focused on urban conservation and 
development. In order to strengthen the relations between pedestrian zones and housing 
islands, in - house arrangements will be encouraged and a hierarchy of courtyard - pedestrian 
- road relations will be establishedThe Planning Area has been allocated to the Public Project 
Areas (PA) in order to utilize the advantages of location and functionality of the public areas 
in terms of building order and relationship with existing metropolitan habitatsIn the Asian 
side of the Anatolian side, metropolitan working and living corridors and centers supported 
by active and passive recreation corridors are envisaged. The planning area is a whole with 
the transportation infrastructure. In the field of planning, it is necessary to carry out sub-
scale and ownership studies in the areas of metropolitan interactions for the environmental 
transformation that falls within the first degree domain of implementation studiesCore 
structures and investments that will provide acceleration in the transformation of PA are 
determined. These areas, which are defined as private and / or public project packages, 
should be prioritized in property transformation and design.

The integration of the whole area with the planning area, the allocation of space and the 
consistency between them, the continuous continuity of the green area between the Harem-
Mühürdar, the integrity of the public, semi-public spaces, the importance of the rail system 
from the transportation systems, the choice of transfer centers, the specificity and sensitivity 
of identification and the consistency, the simplicity of the language of expression and the 
flexibility to allow re-evaluation in the application phase were found to be positive.

In the Kadıköy-Harem green system, a supportive green bridge over the Haydarpaşa 
rail system is positive in terms of providing the integrity of the area, but the jury, which 
believes that the application can create problems, shares the idea of doing alternative works 
to eliminate this negativity. It is also recommended to reconsider the connection between the 
urban lines pier and its surroundings and the rail system.

During the planning phase; It is possible to see the stages of analysis, synthesis and 
principle approach. With the vison of “Haydarpasa shores where public use and pedestrian 
spaces are located, which meet the requirements of the central function in an optimum way 
and where the modes of transportation are arranged and developed as required by the 
functions”;t here is an approach where public and pedestrian-oriented, air-popping spaces 
are reproduced, all parts of the society are accessible equally, where rent is spread to the 
broader public as much as possible, and silhouette and historical values are preserved. (İBB 
Haydarpaşa Search Conference Report, 2008)”
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Figure 17. Kadıkoy Square Haydarpaşa – Harem Urban Design Competition (Koca, 2011)

   
Figure 17 -18. Kadıkoy Square Haydarpaşa – Harem Urban Design Competition (Koca, 2011)

It is a fact that such an important area cannot be planned without the full support 
and consensus of the local and metropolitan people. On the other hand, there are 
many cultural, historical and architectural structures in the area; while this process of 
transformation increases the need for gaining a scientific qualification, it also makes the 
issue of us protection bu one of the key points of the transformation process. In addition, 
the potential for silhouette and silhouette tracking of the site in relation to these assets 
brings another element with it that needs to be protected.

	 Conclusion
Waterfronts, where the land meets the ocean, see, lake, river or canal, are unique, 

finite resources representing, often, the best opportunity for community enhancement 
and enrichment. (Giovinazzi, 2008) 
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The city’s borders and axes are perfectly laid out in a coastal city. The aim for a 
coastal city is to develop a line where the sea and the land meet. And it explains why the 
characteristic structure of a seaside town is more observed. The aim of the designer is 
to ensure the charm of the seaside without disturbing architectural continuity. (Cullen, 
1961)

The main objective of the studies determined is that the cities that break the 
relationship with the coastal areas and water are returned to the water, and also work has 
been done for the functionalization of urban areas.

In Spain, Italy and England, it is seen that the projects provided many benefits to the 
city population with their economic and social benefits. Efforts have been made not only 
to improve spatial and physical characteristics, but also to improve the local economic 
structure and to ensure equality of opportunity between people.

When we evaluate the approaches and application examples in different countries, 
it can be said that more urban transformation projects are on the agenda due to socio-
economic, political and technological changes. The realization of long-term and large-
scale urban transformation projects depends primarily on the establishment and 
implementation of the relevant legal framework in these countries. However, projects are 
carried out not only by the municipalities but also by private organizations which can 
be supported by a mediating unit or state which also provides communication between 
public and private sectors.  (LDDC, LDA, DATAR, BRA for example) In this way, financial 
problems are easier to overcome and these units focus on a single issue can work more 
effectively. These organizations are under the control of the state or local government, but 
also cooperate with many existing organizations on the issue.

Compared coastal areas have similar characteristics. Many common points and 
differences are summarized in terms of being a coastal city, having a city center port, 
allowing cruise port projects, having a historical texture, their location in the region, 
functions as a logistic center and the use of coastal areas.

When the projects carried out around the world are examined, it is seen that the 
general approach in the animation strategies that bring mixed use to the coastal areas is to 
make the public part of the urban texture alive again through the creation of public open 
spaces that can provide physical access to the shoreline as a catalyst for redevelopment.

The revitalization is defined as the work of revitalizing the urban areas, which have 
lost its old vitality, and the social measures to be taken to the urban areas and urban 
centers (Şahin, 2003). When considered for the port area, revitalization involves the 
addition of new urban functions as well as port functions to the area. In the framework 
of redevelopment, when looking at the new functions brought to the port area, the 
warehouse and office buildings remaining from the old port function are re-evaluated as 
office buildings which hotel and service sector need. The typology of the old building, 
in most cases, is replaced by glorious high-rise buildings such as skyscrapers and the 
like. Projects that include national and international meeting rooms, conference centers, 
hotels, art centers, concert halls, higher education areas, and cultural and sports activities 
are also carried out (Akkar, 2006). The benefits of redevelopment can be summarized 
as stopping the phsical aging, controlling economic losses, increasing property values, 
creating new attractive areas of development, creating new opportunities for urban land 
uses, deteriorating or deteriorating areas and finding remedies for real estate (City of 
Gardena, 2005).

The construction period of the projects exceeds ten, twenty or thirty years. Completion 
of conversion or renewal works after a long period of time is at risk of losing the value of 
current trends on the start date of the project over time. For this reason, it is beneficial to 
observe the long-term needs and to have a certain flexibility.
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